EASI 2010 Annual Meeting Minutes

Orlando, FL – April 13, 2010

Terry Thompson (Executive Chairperson) opened the meeting at 8:00 am by welcoming the 31 persons in the room (we had 35 to register). Amongst those present, Terry recognized a new member, Chad Roll of FastManager (a software provider); a first-time attendee from a new member company in 2009 – David Avoledo of Trimark Sportswear; and also a first-time attendee representing a non-member Wholesaler, SanMar Corporation represented by Erik Johnson. A full listing of attendees will be attached to these minutes. Terry asked each attendee to introduce themselves to the group by providing their name, their job function and their experience with EASI organization. Nick Freitag (Secretary/Treasurer) then asked for each voting-eligible member company to indicate to the publicly and for the record which person would be casting that company’s ballot? He reviewed the by-laws that states that only Wholesalers and Manufacturers were eligible to vote on issues before the group, and only one vote per company was allowed. This process revealed that there were 17 member companies registered for the meeting this year (out of 29 member companies); and that 15 voting eligible companies were registered; but only 14 votes would be counted since one of those registered were not represented due to the attendee becoming ill. 

Terry then expressed appreciation to the four corporate sponsors that help defray the cost of the Monday night formal dinner: Broder, FDM4, Gildan & Hanes. Terry then thanked the retiring Executive Committee representatives (Byron Miller and Beth Villa) and also Bill Hall who asked to discontinue service on the Executive Committee. 
Terry distributed copies of the Anti-Trust Guidelines to all in attendance and briefly reviewed their meaning. Terry then turned the meeting over to Nick for the Business Meeting agenda items:
· Nick referred to the minutes of the last Annual Meeting, held in Henderson, NV on May 19, 2009. He told everyone that he minutes have been posted to our website since July of last year, and copies were available on hand today if anyone wanted to review them. No one did; therefore, Nick called for a motion that they be accepted as submitted and written. A motion was made and carried by a unanimous vote. 

· The Treasurer’s Report for fiscal year 2009 was then displayed on the projector for review and acceptance. Nick pointed out that this report covered an 11 month period from May 1, 2009 through March 31, 2010 since we were meeting one month earlier this year as opposed to last year. The only discussion centered on the fact that 4 of the 5 checks written against our group’s accounts were made payable to Debby Krissinger. Nick pointed this out and explained that we had relied upon Debby to not only make all the arrangements for the annual meetings both this year and last year, but for her to charge the required deposits and close out the balances due to each hotel using her personal credit card. The EASI group then reimbursed Debby for these expenses as she submitted all required detailed documents. Bill Hall made the suggestion that the EASI group look into the feasibility of us having our own credit or debit card? Nick said he would do so, but feared it may carry some minimum usage or other fees with it; but he will investigate and report back to the Executive Committee. Being no other discussion on the report, Nick asked if we had a motion to accept the report by acclimation. There being no dissenting opinions, the report was accepted as submitted.
Terry then reported that at the pre-meeting sessions held the day before (Monday 12th); we had very good attendance and participation:
· 10 attendees at the “Newcomer’s Session” led by Terry, Nick & Debby

· 10 attendees at the “Technical Committee” led by Jon

· 11 attendees at the “Steering Committee” led by Terry & Debby

Report from the Technical Committee: Jon Clarke, Chair -
Jon provided the membership with an overview of the accomplishments by this committee over the past year. A summary of that overview follows:

· new versions (adopted at last year’s meeting) of 856, 832, 889 and 890 have been posted to the website

· “support documents” posted to website (EASI 101, Naming Convention, X-Ref Guide, .ZIP pack)

· Enhanced existing standards definitions

· Ensured all standards’ files are consistently formatted and named

· Defined “compliance” and updated validation site and compliance matrix

· Developed ‘sunset dates’ to be proposed

· New standard “180” Return Authorization Request to propose

· Proposing changes to “997” Functional Acknowledgement

· Posted New Member Application form and posted to website

Compliance Matrix review – the committee feels it is imperative that we get current, updated information posted to the membership’s Compliance Matrix. A request will be sent out within 30 days of this meeting asking all participants to update their company’s information on this form. Currently, only 31 of 49 companies listed as Members or Interested Parties have completed the form. Of the information we have, the 820 Pay Remittance file is showing zero usage! The 870 Order Status file is only showing 22% usage and the 810 Invoice file just 24%. When asked ‘why the 870 file is showing such low usage’ when it contains such vital information, Jane Tonkin (Broder) responded that her company already derived this information from their suppliers through other means. 

Don Johnson then led the discussion about ‘sunset dates’ or deadlines to update each standard to its most current version. Don displayed a summary of the standards and a calculated percentage of the current versions being used. 8 of the standards were showing 100% ‘current’; 2 standards were at the sunset dates; and 6 standards were ‘in transition’. This is where Don said most of the effort will be focused. Most concerning, he said, was the challenge to get the 37% of those companies not reporting what version of standards they are using to report; or better yet, to participate in our meetings! For consideration in the future, it was discussed that when introducing new standards, we should ‘tag’ the current version with a sunset date of 12 months from the date of the adoption of the new version. Also discussed was the possibility that trading partners only be considered ‘certified compliant’ if only the newest versions of the standards was being used. 

Jon then proposed a new standard (180) for the use as a Return Authorization Request file. This would become a standardized electronic version of the R/A that distributors must now complete and submit to each manufacturer. There was discussion centered on the “disposition codes” and it was defined as DMG represents off-quality products to be returned; RIS as being first-quality products to be returned; and EXC for wrong merchandise or other reasons. The R/A i.d. number is a unique reference number to be reported. With no other concerns expressed, Jon told the group that the committee would send this proposed file to review and vote on its passage by May 14, 2010. 
Next was discussion about the response from the manufacturer back to the wholesaler regarding a return authorization request. This would be called the Return Authorization Requests Response or standard # 181. Discussion ensued concerning case quantities, full cases versus partial cases, etc. Jon said the committee will work on this proposed further with a goal to have a new standard proposed before next year’s Annual Meeting. Don asked for a feeling from the membership as to how many partners in the room would utilize this file if adopted? About half the room indicated a likelihood of using it if adopted. 
Next topic was concerning an existing standard # 820 Payment Remittance Advice. No one is using it according to the input published on our matrix! After very little discussion about its value, and the question put forth as to whether this file needed to be considered a ‘standard’ if no one found it to be essential, Rob made a motion we retire the standard 820. A second was made and the vote was unanimous (14-0) to retire the standard. 

Jon then said that the Technical Committee would like to strongly encourage the use of the 997 Functional Acknowledgement file. He said that this is a universally essential file used by all other EDI related organizations and businesses. He appealed to all those who do not use them to start using them so that you could confidently “fire and forget” in terms of data exchange.

We then discussed the possibility of a Compliance Certification program. The group decided we should not pursue this direction of certifying levels of compliance. However, since we are a volunteer organization that should understand “No Compliance = No Benefits”, the group did decide to define “compliance” to mean the following:  
1) the file structure and formatting is correct


2) all fields that are populated are formatted correctly
          3) all required data fields are populated with accurately formatted data

Jon then reviewed the “New Member Application” form that Nick developed and is posted on our website. 

The 810 Invoice document was up for discussion, specifically a clarification on two issues:  

1) Only lines/quantities shipped should be reported on this document – all were in agreement to this fact.


2) Distributors report receiving multiple 810’s for the same ASN/PO – can we limit one 810 to one ASN? Discussion on this question did not yield any decision to standardize or restrict anything different (currently a trading partner issue to be resolved). 
After lunch, Terry led discussion about ‘the changing world of the embellisher’. He said that wholesalers were being pushed every day by their customers to automate the purchasing process between the embellisher and the distributor. Terry invited three different companies that Heritage Sportswear works with to attend today’s meeting and speak on this topic. Two of those firms were in attendance and in fact, non-voting members of the EASI organization. First up was Chad Roll of FastManager, the newest EASI member company. Chad said that his company specializes in serving “SMS” or ‘small to medium sized companies’. His company’s products provide his clients with the ability to produce and deliver a quote for products in less than five minutes using what he called ‘three levels of integration’: 
 1) catalog sku file download





 2) real time purchasing via EASI/XML






 3) real time catalog integration

His is not a ‘price grabber’ service or attempt to participate in the decision making process of the embellisher. His service is to provide as much information that is available to the embellisher in ‘real time’ to facilitate his decision. 
This led into Terry’s explanation of XML as being a new, inexpensive technology for message interchange that is predicted to be the mainstream technology. He said it is cheaper and less complex to use than traditional EDI processes. 

Terry then introduced John Cutsey, President of FDM4 Global who spoke about the use of “web services” as opposed to traditional communication methods. After some review of the pitfalls of traditional communications, John highlighted the advantages of web services and summarized it to be “self-explanatory and easy to read without a map”. After some discussion about possible applications for the EASI standards (possible elimination of the 997 Functional Acknowledgement and the Validation Site), Jon Clarke declared that he ‘was in favor of it’. Terry suggested the Technical Committee work on developing a beta file and suggested they use the 846 Inventory Status file as a prototype. Other discussion centered upon focusing our efforts on improving compliance on the current flat-file format rather than charging into a new format? The Technical Committee would review this discussion and advise us of their suggestions. 
The election of nominated persons followed. The ballots were distributed to the fourteen voting members present. As per our bylaws, there was only one office available to be filled, that of the Vice Chairperson. The Executive Committee solicited interest in persons serving as At-Large members of the Steering Committee as well as the open office of Vice Chairperson. The committee nominated Don Johnson to serve as Vice Chairperson, and nominated Gary Hatchel and Terry Thompson to serve as At-Large Members. These names had been published and sent to the membership according to our bylaws in advance of this meeting. We also had asked the attendees earlier in the day to consider if anyone was interested to be nominated from the floor for additional At-Large Member positions? Rich Weisbrod offered his name for consideration as an At-Large Member. There being no further nominations, a motion to close the nomination was made and seconded. A motion to accept the ballot of these four persons to be elected to their respective positions by acclimation was made and carried unanimously. 

New Business –

 Michael Roberts led the discussion surrounding a need for the 850 P.O. and 940 Direct Ship P.O. files to be more accommodating to international addresses. Specifically, no provisions were made in the existing files to handle county/province/territory codes or expanded postal codes. Michael proposed we append a field on these files to accommodate these needs. Group discussion yielded a consensus to ask the Technical Committee to revise all files that reference addresses to handle the deficiencies noted above. 
Secondly, Michael brought up the suggestion that a new field to accommodate a Promotional Code be added to the 850 and 940 files. After some discussion, it was the group’s consensus that we recommend the Technical Committee modifies these files to include this additional field. 
Next on the agenda was a brief review of the “F.A.Q.” section of our website (Frequently Asked Questions). Rob Smith led the review of the questions and the answers posted online. 

Terry then asked to input as to ‘what worked?’ and ‘what didn’t work?’ regarding the effectiveness of this meeting. A suggestion was made to publish the meeting’s agenda well in advance of the annual meeting, possibly as early as January. Discussion centered upon trying to determine the reasons for the number of inactive members – 12 out of 29 member companies absent or 41%? Last year in Vegas we had slightly better attendance (19 of 28 companies at that time attend or 66% present), so maybe location is an important factor. But the fact remains that about 10 member companies do not regularly participate in either the monthly Steering Committee calls or attend the Annual Meeting. Additionally, there are wholesalers that do not belong or participate. Chad Roll suggested we hire a professional ‘contact services’ firm to follow-up with our attendees and those not in attendance to learn from both. Many felt that ‘increased communications’ might ‘spark more interest’ in participation and Terry wondered if a quarterly newsletter might be helpful? Then again, it was noted, we are all busy with our ‘day jobs’ and who among us had time to editorialize and publish a newsletter? An idea that seemed to gain approval was that of a quarterly web meeting, open to all members to participate. Jon said he would definitely host these meetings. 
Lastly, we discussed potential locations for next year’s Annual Meeting. Locations of Las Vegas, Los Angeles and San Diego were all suggested. Rich Weisbrod told the group that many other similar meetings used tours of local distribution centers to attract attendees. He suggested a tour of the Worldport (UPS air cargo hub) in Louisville, KY might be available and interesting to members. This caused many to think of similar tours that might be offered if in the vicinity of the site of our next Annual Meeting. The Executive Committee will consider those ideas as it evaluates the decision as to where and when we meet next year. 
There being no further business, at approximately 4:00 pm Terry formally concluded the meeting. 

Following are records of attendance and registration for this Annual Meeting: 

	
	
	VOTING MEMBER COMPANIES IN ATTENDANCE - ORLANDO - APRIL 2010

	
	COMPANY NAME
	
	
	VOTING MEMBER NAME
	
	

	1
	HERITAGE SPORTSWEAR
	
	TERRY THOMPSON
	
	
	

	2
	LA T SPORTSWEAR
	
	ROB SMITH
	
	
	

	3
	TSF SPORTSEWEAR
	
	POLLY TESSIER
	
	
	

	4
	ATLANTIC COAST COTTON
	
	MARTY BOLDUC
	
	
	

	5
	S&S ACTIVEWEAR INC
	
	JIM BEALE
	
	
	

	6
	HANES BRANDS INC
	
	PAM STRENG
	
	
	

	7
	GILDAN ACTIVEWEAR
	
	DON JOHNSON
	
	
	

	8
	STATON CORPORATE & CASUAL
	SAUL HERNANDEZ
	
	
	

	9
	IMPRINTS WHOLESALE
	
	NOT PRESENT
	
	
	

	10
	BODEK & RHODES
	
	
	RICH WEISBROD
	
	
	

	11
	BRODER BROTHERS
	
	DEBBY KRISSINGER
	
	

	12
	ANVIL
	
	
	
	BILL HALL
	
	
	

	13
	FRUIT OF THE LOOM
	
	BYRON MILLER
	
	
	

	14
	COLOR APPAREL
	
	
	JON CLARKE
	
	
	

	15
	TRIMARK SPORTSWEAR
	
	DAVID AVOLEDO
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	NON-VOTING MEMBER COMPANIES IN ATTENDANCE - ORLANDO - APRIL 2010

	
	COMPANY NAME
	
	
	
	
	
	
	

	1
	FDM-4
	
	
	
	
	
	
	
	

	2
	FASTMANAGER
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	NON-VOTING GUEST IN ATTENDANCE
	
	
	
	

	1
	SANMAR
	
	
	
	
	
	
	
	


	
	
	2010 ANNUAL MTG REGISTRANTS BY COMPANY
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	NUMBER
	COMPANY
	NAME
	TITLE
	
	
	
	
	
	

	1
	HERITAGE
	MIKE JURDEN
	PRESIDENT
	 
	 
	DID NOT ATTEND
	 
	 

	2
	HERITAGE
	TERRY THOMPSON
	C.I.O.
	
	
	
	
	
	

	3
	LA T SPORTSWEAR
	ROB SMITH
	I/T MANAGER
	
	
	
	
	
	

	4
	TSF SPORTSWEAR
	POLLY TESSIER
	GENERAL MANAGER
	
	
	
	
	
	

	5
	ATLANTIC COAST COTTON
	MARTY BOLDUC
	DIRECTOR, OPERATIONS
	
	
	
	
	
	

	6
	ATLANTIC COAST COTTON
	DAFANG FAN
	SR. PROGRAMMING ANALYST
	
	
	
	
	
	

	7
	S&S ACTIVEWEAR INC
	JIM BEALE
	I/T CONSULTANT
	
	
	
	
	
	

	8
	HBI
	PAM STRENG
	MANAGER, MARKETING SERVICES
	
	
	
	
	
	

	9
	HBI
	TOM LaPONTE
	SR. MARKETING MANAGER
	
	
	
	
	
	

	10
	GILDAN
	NICK FREITAG
	DIRECTOR, DISTRIBUTION
	
	
	
	
	
	

	11
	GILDAN
	DON JOHNSON
	DIRECTOR, I-T BUSINESS SOLUTIONS
	
	
	
	
	

	12
	GILDAN
	MICHAEL ROBERTS
	I/T MANAGER
	
	
	
	
	
	

	13
	GILDAN
	DIANA PRIEBE
	BUSINESS ANALYST - SALES & ORDER MGMT
	
	
	
	

	14
	STATON CORP & CASUAL
	SAUL HERNANDEZ
	MERCHANDISE MANAGER
	
	
	
	
	
	

	15
	IMPRINTS WHOLESALE
	ASHLYN GREEN
	I/T MANAGER
	 
	 
	DID NOT ATTEND ANNUAL MTG

	16
	BODEK & RHODES
	RICH WEISBROD
	DIRECTOR, OPERATIONS
	
	
	
	
	
	

	17
	BODEK & RHODES
	JOHN SUTTMOELLER
	NATIONAL LOGISTICS MANAGER
	
	
	
	
	
	

	18
	BODEK & RHODES
	ENOCH DINSLEY
	DIST. SOFTWARE DEVELOPER
	 
	 
	JACK STUART - DC MGR; REPLACED

	19
	FDM-4 AMERICA
	MIKE CUTSEY
	PRESIDENT
	 
	 
	DID NOT ATTEND
	 
	 

	20
	FDM-4 AMERICA
	JOANNE MEDAGLIA
	ACCOUNT MANAGER
	
	
	
	
	
	

	21
	FDM-4 INTERNATIONAL
	JOHN CUTSEY
	PRESIDENT
	
	
	
	
	
	

	22
	BRODER BROS
	DEBBY KRISSINGER
	DIRECTOR, DIST. SYSTEMS & ADMIN
	
	
	
	
	

	23
	BRODER BROS
	JANE TONKIN
	DIRECTOR OF PURCHASING
	
	
	
	
	
	

	24
	BRODER BROS
	COREY SPARKS
	VP, ACCOUNTING
	
	
	
	
	
	

	25
	ANVIL
	BILL HALL
	VP, I/T
	
	
	
	
	
	

	26
	FRUIT OF THE LOOM
	MIKE HOLLAND
	SR. VP DISTRIBUTION & SALES OPS
	 
	BYRON MILLER, VP C/S - REPLACED

	27
	FRUIT OF THE LOOM
	CHRIS LOGSDON
	VP SYSTEMS DEVELOPMENT
	
	
	
	
	
	

	28
	FRUIT OF THE LOOM
	GARY HATCHEL
	VP ACTIVEWEAR BUSINESS 
	
	
	
	
	
	

	29
	FRUIT OF THE LOOM
	RICK CARTER
	DIRECTOR, SYSTEMS DEVELOMENT
	
	
	
	
	

	30
	SANMAR CORP
	ERIK JOHNSON
	E-COMMERCE REPRESENTATIVE
	
	
	
	
	
	

	31
	BIG ACCESSORIES
	BETH VILLA
	PRODUCTION/IMPORT MANAGER
	 
	 
	CANCELLED
	 
	 

	32
	COLOR APPAREL
	JON CLARKE
	I/T DIRECTOR
	
	
	
	
	
	

	33
	S&S ACTIVEWEAR INC
	BRIAN BEALE
	I/T MANAGER
	
	
	
	
	
	

	34
	FASTMANAGER
	CHAD ROLL
	GENERAL MANAGER
	
	
	
	
	
	

	35
	TRIMARK
	LIANA TESIN
	CONTROLLER
	 
	 
	DAVID AVOLEDO, I/T - REPLACED

	
	
	
	
	
	
	
	
	
	

	
	35 REGISTERED
	
	
	
	
	
	
	
	

	
	31 IN ATTENDANCE FOR ANNUAL MTG
	
	
	
	
	
	
	


